Frank McLean
3. Selected Economic Development and Trade Roles: 1990 -2000

Introduction - As an Ontario civil servant in economic development and trade from 1990-2000, I was asked to take on roles and assignments that required third party facilitation the resolution of diverse difficulties and disputes. These roles ranged from advocate to informal ombudsman to troubleshooter, to mediator to conflict resolution in various forms as well as Network Advisor, The Canadian Technology Network, National Research Council & Industry Canada.

Advocate and Informal Ombudsman Roles -  As Small Business Advocate, worked to facilitate consensus on emerging and existing public policies affecting numerous groups of small businesses. This required identifying, clarifying and understanding the positions, interests and motivations of parties to emerging legislation and regulations and the impact of these public policies on the parties affected (e.g. a group of businesses, business organizations, stakeholders, etc.), the economy, environment and the public interest. Subsequently, asked to function as a small business ombudsman to mediate between individual businesses and government or other commercial enterprises and interests. These clients most often had contacted, and been referred by, their business association or local M.P.P.

Structural Conflict of Interest – Mediated differences of opinion among board members of a new community-based incubator for new businesses regarding the potential for conflict of interest of some board members in the organization’s delivery of professional business support services 

Government to Government Funds Transfer Logjam - Assigned to expedite stalled negotiations regarding transfer of community economic development funding from the government of Ontario to the Aboriginal community which was represented by consortium of Ontario’s Provincial Territorial Organizations and provincial women and Métis associations. Logjam broken in time to free funds for transfer before their expiry and in time to fund strategic management development projects in Native communities.

Child Day Care Conversion Policy Crisis - Minister to Minister request for assistance in resolving high profile, highly contentious, multi-stakeholder crisis precipitated by a new government policy requiring “conversion” of all for-profit child day care facilities in Ontario to non-profit organizations. Involved Cabinet, social services minister and ministry (head and regional offices), day care operator and early childhood associations and numerous other interests. Created unique approach, based on interests of all the parties, which was adopted and implemented province-wide averting major political, business, grass roots and family crises.

Aboriginal Land Claim Negotiation Support - Assigned to urgent call to remedy overdue commitment by home ministry to a Native affairs agency to provide economic development options for an Aboriginal land claim – even though an agency ground rule was no access to the Native negotiating team or community. Personally assembled an interministerial Working Group to meet pre-existing deadline in 6 weeks for a report (preliminary). Over several months thereafter developed a new, coordinated and collaborative approach to creating economic development options outlining a number of feasible, sharply focussed, economically and socially strategic projects for inclusion in negotiations.

Heritage Development Project Stalled - Assigned to re-start and expedite Don Valley Brickworks historic site development project after several years of lack of movement. Involved several government ministries and community organizations. Worked with their representatives to clarify their roles and responsibilities and facilitate next steps to restart design, planning and funding processes. Project subsequently completed and open to the public.

Community Economic Development (CED) Issue and Governance Management – With a colleague wrote the provincial CED guidelines from Cabinet minutes. Collaborated as a CED advisor and mediator with field consultants in community economic development from five cooperating ministries to facilitate their work with community boards of directors. Objectives included economic sustainability, governance design, resolving potential conflicts of interest, feasibility of funding expectations and interests and aspirations of competing community groups. Reviewed proposals for and served on regional funding committee. After a change in government, and the prospect of legal challenges to discontinued funding - wound down six Ontario CED Partnerships with provincial organizations of labour, women, low income, anglophone and francophone cooperatives. Chose to focus on ways of their becoming self-sustaining and strategies for incorporating CED in their mandates. In subsequent government, was active in advocating for and helping launch an urban economic development function and undertaking a regional economic development facilitation role in the Greater Toronto Area.

Francophone Community Complaint - Assigned to mediate Cabinet-level highly contentious dispute precipitated by complaint from a Francophone group (proposed children’s magazine). Proposal led by women who felt that they and community were being discriminated against by the hurdles their proposal was expected to clear in the funding process for community defined and driven projects. Assembled team of two women field consultants and an already involved male field consultant, all bilingual francophones, and myself to mediate the dispute. It settled on the grounds that funding guidelines for being community-driven and financially viable had not yet been met in the proposal.
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