Frank McLean

4. Selected Leadership Strategic Management Engagements:

1975-1990s

Introduction - Established in 1975, the practice serves as a strategic management consultancy to chief executive officers, managing principals, chairs and boards of directors with its focus on facilitation and change management of vision, corporate strategy and marketing strategy.  Confidentiality is inherent in any professional relationship. Consequently, the representative or composite engagements cited here are described only in terms of their content. Their context is at least as challenging. Complex and sensitive conditions, including unsettled differences of opinion and disputes, are often significant elements in referrals to us since they also require exceptional professional seasoning and ethics as well as engagement management.    

Small Businesses

Engaged by owner-managers to assess management and to assist in strategic direction, Canadian and U.S. marketing, transition from one stage of the business to the next, staff roles and relationships, legal structure, suppliers, quality control, distribution, production, financial management as well as client, banking, investor and shareholder relationships. 

Professional Practices

Engaged by Principals of accounting, legal and computer consulting practices to assess and advance current stage of development and strategic direction. This included strategic direction and the design and implementation of practice management policies and practices, organizational structure, joint ventures and partner-staff roles and relationships, relationship with affiliate practices and professional ethics.

Professional Regulatory Body

Engaged by a newly legislated council appointed to regulate an allied health profession to orient its first members (public, practitioners, educators) to their governance role and to issues of regulatory governance and continuity in an environment of intersecting public, professional and patient interests.

National Non-Profit, Patient Health Association

Society advocated on behalf of and provided services to patients with a particular blood disorder and their families. Engaged by President of the Board of Directors to conduct an operating assessment of the Society's national office. Worked with President, Executive Director, Executive committee and Staff to design an assessment process including interviews and survey instrument. Data assembled, analyzed and reported findings. Working sessions with Executive Director and Executive Committee to: review findings from staff and Executive Committee data and develop action recommendations for organizational transition to next stage of development.

Computer Communications Consulting Firm

Engaged by President-owner of small Canadian firm specializing in decentralized point of sale to central computer communications consulting and software. Company had taken on role of operating agent for a larger U.S. software company that worked in similar applications including automatic teller machine to central computer banking. The U.S. company was in the process of being acquired by a U.S. based multinational financial services organization. Facilitated resolution of marketing, research and development issues among the three companies. Liaison with U.S. company chief executive and chief operating officer. Designed and carried out with the owner assessments of options for potential organizational links with U.S. firm, e.g., operating agent, branch sales, branch operations, subsidiary, etc. Retained thereafter to assist in development of Canadian firm’s business and marketing planning, including interviews with national clients and analysis of relationships with User Group and related firms.

Life Insurance Companies

Working with presidents, board chairs, senior management and department heads to design, develop and evolve their strategic management including: corporate, marketing and operating planning, budgeting, assessment of organizational effectiveness and performance monitoring. U.S. and Canadian operations. Stock, mutual and fraternal ownership. English and French-speaking.

Strategic and operating plans and planning process development. Senior management group development; president, board, senior management working relationships; stress crisis management; coordination of departments, divisions, field and international operations; organizational climate and transition.

Planning to plan and project management for department heads; planning process evaluation; design of criteria for selection of executive search firm; determination of selected U.S. office location factors; decentralization of head office support to U.S. operations; field manager - company relations; company holding company coordination.

International Life Insurance Trade Association

Employed by Division Vice President to provide general management and entrepreneurial experience to the development and work of a new division to provide strategic marketing planning consultation to member companies. 

Non-Ferrous Foundry

Engaged by President to resolve top management controversy in closely held family business under crisis conditions. Development of survival business plan, revision of quality control, costing and pricing, quotation and production scheduling practices. Also parallel new business start-up.

Metropolitan Council on Alcoholism

Management audit mandated by funding agency, a private foundation. Engaged by Council's Executive Director to interview staff and board members and to make recommendations to him and the board regarding the Executive Director's role and agency management. Also, liaison with funding agency.

Multinational Medical & Health Products Company

Engaged by Senior Vice-President, Research and Development Division to determine causes and recommend solutions to second occurrence of low morale among the division's professional research, technical and secretarial staff. 

State Department of Education & State Legislature

Legislatively mandated statewide study and recommendations on adult educational needs and methods of financing adult education.  Business, labour, economic development, education, local, state and federal input.  Also, proposed and collaborated on national policy conference on lifelong learning.
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